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PRIORITIZE PROJECTS

Program Deadlines

• Give priority to the earliest deadlines.

• Revise projects to include those with shorter timeframes.                       

For example, replace rehab projects with equipment procurement.

Community Need

• Give priority to projects with the greatest need.

For example, consider elderly rehab over playground improvements.



USE WAIVERS TO EXPEDITE PROJECTS

Income Verification Requirements
 Alternative requirements are established to allow recipients to deviate from their written 
admission and occupancy policies, specifically allowing them to verify income less frequently 
than stated.

 Allows for carrying out intake and other tasks remotely.

Assistance to Non-Low Income and Non-Native Families
 Alternative requirements are established based on the understanding that otherwise 
ineligible families are being assisted in order prevent the spread of COVID-19.

 Recipients can temporarily house any individuals, regardless of Indian status or income level 
in tribally owned units or privately owned units.

 Other eligible activities include providing masks, medical testing kits, food preparation, and  
cleaning/decontamination.



WAIVERS - OTHER
Useful Life.

Affordability and useful determination not required at this 
time for specific items.

Applies to clean-up units or use as temporary housing during 
COVID-19 outbreak.

Total Development Cost (TDC) Limits.

Waived the requirements relating to limitations on cost or 
design standards and TDC with respect to dwelling and non-
dwelling units.

Recipient may exceed the current TDC maximum by 20 
percent without HUD review or approval, and exceed 20 
percent with HUD approval.

Purpose must be to prevent, prepare for, and respond to 
COVID-19.

Investment of IHBG-CARES Act funds prohibited.



WAIVERS - EXPIRATION

The waivers and alternative requirements issued under the IHBG and ICDBG programs are generally 
available until funds are expended, unless otherwise noted under specific waivers.

Waivers can only be used if funds are used to prevent, prepare for, and respond to COVID-19.





OVERVIEW
Other federal requirements cited in NAHASDA apply.

Apply to recipients and may also apply to other entities 
(subrecipients, contractors, developers, etc.)



PROCUREMENT REQUIREMENTS

2 CFR Part 200.318-326: OMB Uniform Administrative Requirements, Cost Principles & Audit Requirements for 
Federal Awards.

Written policies and procedures regarding:

• Competition

• Methods of procurement to be followed

• Contract cost and price

• Awarding agency review

• Bonding (2 CFR 200.325 and 24 CFR 1000.26(a)(11) provide acceptable methods when inconsistencies exist)

• Contract provisions

• Conflict of interest



ENVIRONMENTAL REVIEW

Applicable requirements include:

 National Environmental Policy Act of 1969 (NEPA).

 Related authorities in 24 CFR parts 50 and 58.

Level of review is based on the type of activity.

Funds cannot be expended or obligated prior to completion of determination.



FLOOD INSURANCE

If FEMA identified special flood hazard area, requires either

• Participation in National Flood Insurance Program, or

• Private flood insurance

Many reservations have not been mapped by FEMA.



LEAD-BASED PAINT

Lead regulation - 24 CFR part 35
 Took effect 9/15/2000

For more information:
 https://www.hud.gov/program_offices/healthy_homes/healthyhomes/lead

https://www.hud.gov/program_offices/healthy_homes/healthyhomes/lead


RELOCATION AND ACQUISITION

Acquisition is subject to 49 
CFR part 24, subpart B

Negotiating fair market 
value when voluntary 

transaction

Follow involuntary 
procedures when required 

by URA

Notify relocating families, 
individuals, businesses, 

and other affected parties

Pay temporary relocation 
and displacement benefits

The cost of relocation 
assistance is an eligible 
project cost and may be 

paid from tribal, TDHE, or 
other funding source



NON-DISCRIMINATION REQUIREMENTS 24 CFR 1000.112

Age Discrimination Act

Section 504 of the Rehabilitation Act

• Qualified disabled persons have access to programs and activities

• 504 applies to all NAHASDA-related activities

Indian Civil Rights Act



LABOR REQUIREMENTS

Davis-Bacon labor standards are applicable to NAHASDA programs (§1000.16)

• Tribe may adopt prevailing wage rates.

• Prevailing wage rates as determined by DOL must be paid for laborers and mechanics for all construction and rehab.

• Does not apply to contracts less than $2,000.

Contracts over $150k are subject to Contract Work Hours and Safety Standards 
Act

Copeland Act (40 USC 276c) - allowable paycheck deductions

Fair Labor Standards Act of 1938 - minimum wage and overtime requirements



NATIVE PREFERENCE

Grants are subject to Section 7(b) of the Indian Self-Determination and Education Assistance Act.

Training and employment opportunities given to Indians (§1000.50) and preference in award of contracts 
(§1000.52).

Certify policies and procedures or tribal code/regulations are in place. 

Preference clauses must be incorporated into contracts.

Program Guidance 2013-07 Indian and Tribal Preferences in Employment and Contracting in IHBG acknowledges 
tribal regulations for Indian preference in procurement.
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The IHBG-CARES agreement also states:

• PIH Notice 2021-14:  IHBG-CARES Implementation Notice provided waivers of 

Useful Life and Low-Income requirement while units were used for emergency 

purposes.  

However, after emergency use, useful life requirements apply in accordance 

with 24 CFR 1000.141-147 unless the units are disposed of or sold, in 

accordance with 24 CFR 1000.134 (c). 

https://www.ecfr.gov/current/title-24/section-1000.141
https://www.ecfr.gov/current/title-24/section-1000.134
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PIH Notice 2021-14: ICDBG-CARES Implementation Notice included a waiver for the 

purchase of equipment:

Purchase of Equipment Regulatory Authority: 24 CFR §§ 1003.207(b)(1), 1003.201(c)(1)(ii) 

Description: The purchase of equipment with ICDBG funds is generally ineligible under 24 CFR § 

1003.207(b)(1), with some exceptions. Given the immediate need for medical and personal protective 

equipment, and other related equipment needed to help prevent, prepare for, or respond to the COVID-19 

pandemic in tribal communities, HUD is waiving 24 CFR § 1003.207(b)(1) and authorizing the use of ICDBG-

ARP funds for the purchase of equipment necessary to prevent, prepare for, or respond to COVID-19. 

Equipment must be used for authorized program purposes, and any proceeds from the disposition of equipment 

will be considered ICDBG-ARP program income.

Proceeds of Sale are considered ICDBG program income to be used for ICDBG-eligible activities. 
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https://www.ecfr.gov/current/title-24/section-1003.208
https://www.ecfr.gov/current/title-24/section-1003.504#p-1003.504(b)


https://www.ecfr.gov/current/title-24/section-1003.504#p-1003.504(a)(1)
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https://www.ecfr.gov/current/title-24/part-1003/subpart-C
https://www.ecfr.gov/current/title-24/section-1003.208
https://www.ecfr.gov/current/title-24/section-1003.504#p-1003.504(b)
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• ASER vs APR: The final report for ICDBG-CARES is the ASER and it is the APR for IHBG-CARES. 

 

• Period of Performance (POP) End Date: The POP End date for ICDBG-ARPs is based on the 

Implementation Schedule. For IHBG-CARES, it is 9.30.2024.   

 If your POP End Date passes before you amend, you will be unable to draw funds from LOCCS. 

 Plan ahead; send amendment requests at least 45 days prior to your POP End date. 

 You can Check your POP End Date for every grant in LOCCS.

• To amend an IHBG-CARES, submit an abbreviated IHBG-CARES IHP as noted in the GEMS Grantee User 

Guide on CodeTalk GEMS Page. 

• To amend an ICDBG-CARES, submit an amendment request as described in PIH Notice 2021-22: Process 

for Amending ICDBG-CARES/ARP Grants. 

https://www.hud.gov/sites/dfiles/PIH/documents/GEMS_Grantee_User_Guide.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/GEMS_Grantee_User_Guide.pdf
https://www.hud.gov/codetalk
https://www.hud.gov/program_offices/public_indian_housing/ih/grants/GEMS
https://www.hud.gov/sites/dfiles/OCHCO/documents/2022-12pihn.pdf


Closeout Agreements:

For ICDBG-CARES, a closeout agreement is prepared and sent with ONAP’s Initiation of 

Closeout Letter, 60 days before the POP End date, and is returned to ONAP with the closeout 

package. 
 

For IHBG-CARES, ONAP does not send a closeout agreement until after the closeout package 

has been received, between steps 4 and 5. 
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