
ONAP TRAINING
Strategic Disaster Planning for Native 
American Communities and Housing Programs 

VIRTUAL TRAINING AGENDA 
October 1-2, 2024 | 12:00pm-5:00pm Eastern Time

 There will be breaks throughout the training

DAY 1: TUESDAY, OCTOBER 1

12:00 p.m. – 5:00 p.m.	 Welcome and Introductions
	 Overview of Emergency Preparedness
	� A discussion of the potential consequences that disasters whether natural 

or human-caused, can have on a tribe/TDHE’s economic, social, and 
environmental well-being; and how risk mitigation through a planning process 
can reduce the likelihood of those impacts.

	 Using Strategic Planning
	� Overview of Strategic Planning process and how it can be utilized in the 

development of emergency mitigation plan including forming a vision, 
establishing goals and objectives, and developing the plan. Example to be 
provided.

	 Risk Assessment
	� Definition of “risk” and the difference between “risk” and “hazard”; 

introduction to THIRA four-step process to link risk assessment with 
capabilities to respond and resources needed.

	 Strategies
	� Developing a risk management strategy encompassing the four phases of 

emergency management including Mitigation, Preparedness, Response, and 
Recovery.

	 Planning Approaches and Concepts
	� A look at three approaches to planning including Scenario (what could 

happen), Functional (how specific housing functions could be affected and 
how to keep them operating), and Capabilities (looking at what capabilities 
the tribe/TDHE will need in a crisis, such as Personnel, Planning, Leadership, 
Equipment/systems, and Training.

	



ONAP TRAINING
Strategic Disaster Planning for Native 
American Communities and Housing Programs 

AGENDA (continued)
DAY 2: WEDNESDAY, OCTOBER 2

12:00 p.m. – 5:00 p.m.	 The Planning Process
	� Organizing the process (what approach to take), determining who should be 

included, the importance of engaging the community, accumulating data, and 
incorporating the plan into the tribal framework.

	 Plan Development
	� The Roaring River Case Study from the FEMA Tribal Mitigation Planning 

Handbook will be used to identify the critical steps in Emergency Plan 
Development, including Knowing Your Community, Identifying Hazards, 
Describing Potential Impacts, Understanding Your Capabilities, Developing 
the Strategy, Developing an Action Plan, and Keeping Track of Progress.

	 Best Practices
	� A look at several examples of tribal best practices in responding to hazards 

including the Lummi Tribe, the Quileute Tribe, and others to be determined.
	 Resources
�	� A review of sample plans and websites (Tulalip, Shoalwater Bay, and others) 

related to risk mitigation; also, a look at various federal resources (CDC, 
FEMA, etc.) that have very useful information; and finally, a look at 
emergency plan development guidebooks that have been developed to assist 
tribes with the planning process.

Please Note: Times and topics, as specified on the agenda, are approximate and may vary depending on the pace of the class.  
 


