
ONAP TRAINING
Strategic Planning for Native American 
Communities and Housing Programs 

AGENDA 
May 14-16, 2024 | Phoenix, AZ

DAY 1: TUESDAY, MAY 14
8:30 a.m. – 4:00 p.m. Welcome and Introductions
 Introduction to Strategic Planning
 Federal Indian Housing Programs – Then and Now
 LUNCH BREAK
 Strategic Planning Tribal Case Studies
 Getting Organized
 Closing Questions and Answers
  

 
DAY 2: WEDNESDAY, MAY 15
8:30 a.m. – 4:00 p.m. Summary Day 1
 Creating a Vision for the Future

•   Exercise 1: Vision Statement Development
 Data Gathering and Analysis
 LUNCH BREAK
 Data Gathering and Analysis continued

•   Exercise 2: Data Priorities and Analysis
 Closing Questions and Answers
  

 
DAY 3: THURSDAY, MAY 16
8:30 a.m. – 2:00 p.m. Summary Day 2
 Plan Development

•   Exercise 3: Strategic Goal Tasks
 Plan Roll Out and Implementation
 LUNCH BREAK
 Evaluation and Monitoring

•   Exercise 4: Monitoring Plan Creation
 Closing 

Please Note: Times and topics, as specified on the agenda, are approximate and may vary depending on the pace of the class.  
 


