
 

 

 

 

 

TRAINING AGENDA 
August 12-13, 2025 | Oklahoma City, OK | 8:30am-4:30pm Central Time 

 

DAY 1: TUESDAY, AUGUST 12 

8:30am-4:30pm Introductions 

Grant Writing Overview 

Pre-Development Planning: Assess and Strengthen Project Readiness 

 Risk Assessment 

 Identify and Evaluate Potential Funding Opportunites 

Capacity-Building: Assess and Strengthen Organizational Readiness 

Grant Proposal Development 

Building Support for Your Grant Applications 

Planning Approaches and Concepts 

 

DAY 2: WEDNESDAY, AUGUST 13 

  8:30am-4:30pm        Review of Day 1 

Project Methodology 

 Preparing the Budget and Demonstrating Sustainability 

 Organizational Capacity and Project Management 
 Review, Improve and Submit 

Q&A & Wrap-up 

 

 

 

 

Please note: general timing of the topics, as specified on the agenda, is approximate and may vary depending on the pace of the class. 

Grant Writing 


