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Native American

Indian Housing Plan (IHP)/ . LY

Annual Performance Report (APR)

AGENDA

DAY 1
8:30 a.m. Registration
9:00 a.m. Welcome and Introductions, Opening Activity
9:30 a.m. IHP & APR Key Concepts
Brief overview of Statutory Requirements
Purpose of IHP & APR
When to Submit
Waiver
Who and How to Submit
10:30 a.m. BREAK
10:45 a.m. NAHASDA, IHP/APR Key Concepts
Group Activity
12:00 p.m. LUNCH
1:15 p.m. Developing the IHP/APR
Organizing the process
Good data sources
Projects vs Recurring Activities
2:15 p.m. BREAK
2:30 p.m. Overview Sections of the IHP
IHP Requirements
HUD Review
3:30 p.m. Overview Sections of the APR
APR Requirements
HUD Review
4:00 p.m. Case Study Needs Activity
4:30 p.m. Adjourn
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AGENDA

DAY 2
8:30 a.m. Review of Day 1, Questions & Answers
9:00 a.m. EPIC, Form Questions
10:00 a.m. BREAK
10:15 a.m. IHP Budget Activity
12:00 p.m. LUNCH
1:15 p.m. APR Program Descriptions & Budget Activity
2:00 p.m. IHP/APR Management Requirements

«  Project Evaluation

«  Financial Tracking

+  Monthly Reporting

+  Policy enforcement

+  Monitoring
2:30 p.m. BREAK
2:45 p.m. IHP/APR Management Requirements (continued)
3:15 p.m. Applying IHP/APR Concepts Activity

Analyze Actual IHP Program Descriptions & Outputs
+ ldentify Corrections
Develop Implementation Monitoring Plan

4:15 p.m. Closing Session




