ONAP TRAINING
Strategic Planning
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Strategic Planning Virtual Training
June 5-7,2023 |10:00 am - 4:00 pm Pacific Time

TRAINING

Participants at this training will receive step-by-step instruction on how to successfully manage a strategic planning
process. The trainers will walk-through the best practices, processes, and procedures of developing and implementing
a Strategic Housing Plan. This training will use case studies and exercises to walk participants through the creation

of a strategic plan from partnership building and stakeholder involvement and outreach, to the variety of community

assessment tools and elements critical to a successful and flexible plan.

TRAINING REGISTRATION

Registration for this training is FREE, but you must register to attend. Registration is available online at

https://bit.ly/StrategicPlanning June.

INSTRUCTIONS AND
MATERIALS

Instructions on how to access
the virtual training and a link to
electronic materials will be emailed

by Friday, June 2, 2023.

TECHNOLOGY NEEDED

The training will be presented via
an online platform. Participants will
need a smart device (computer,
laptop, tablet, or phone) with
internet or WiFi connection. A web
camera is not required but will be
utilized if available.

TRAINERS
David Vought—David Vought has worked professionally with the U.S.

Department of Housing and Urban Development Indian Housing Program since
1982. During this time, he has developed expertise in most aspects of housing
including financing, planning, development, administration, occupancy, contract
administration and program implementation. His work as an executive director
of an Indian Housing Authority and 25 years of employment with HUD’s Office
of Native American Programs has provided him with unique insight to Indian
housing challenges and strategies for success. Since 2013 he has been providing
training and technical assistance to tribal housing organizations throughout the
United States.

Jorge Duyos—Jorge Duyos has worked professionally with the U.S. Department
of Housing and Urban Development since 2003, supporting the Offices of
Native American Programs, Public and Indian Housing, Policy Development
and Research, and Single-Family Asset Management. During this time, he has
developed expertise in housing financing, planning, development, administration,
and program implementation. Since 2007, he has been providing training and
technical assistance on various HUD programs throughout the United States.
He has worked throughout the Federal government in assisting agencies,
including the Department of Homeland Security, Department of Defense, and
Department of Commerce, among others, in developing and implementing
strategic plans to assist the agencies achieve their missions.
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